
PAMDWCA Board Meeting Minutes 1/15/25

Note: All votes were unanimous except where specified

Attendees: Board members T. Gedgaudas (treasurer), K. Wamsley 
(at large), G. Preusch (vice president), M. Johnson (president, 
presiding); Bookkeeper A. Matthews; Meter Reader L. Davila; A. 
Estensen (secretary) was absent. 

Meeting was called to order at 6:02p, agenda was approved 
unanimously.

Questions regarding the officers’ and bookkeeper’s reports 
(attached) were asked and answered.

Revision of Operations Policy to be presented by president next 
meeting.

Vice president will schedule a time for board members to inventory 
and organize the equipment shed next meeting.  

The employment related matters committee report they are 
reviewing handbooks and required data.

Mailing of the service line letter postponed to warmer weather.

Bookkeeper to mail amended questionnaire to Association
members with February bill.

The board adopted the statement that the Association is solvent, 
and has no excess funds.

Treasurer to produce Open Meetings Act resolution for the next 
meeting.

Treasurer’s motion to reaffirm previous vote to use the Nexbillpay 
proposal for six months beginning in March failed: treasurer and 
vice president aye; president and at large, nay.

Attachments: bookkeeper’s, president’s, vice president’s, 
treasurer’s and at-large member’s reports.

The meeting adjourned at 7:13p, after setting next meeting for 
3/19/2025 at 6p.



December 8, 2024 president’s report for the 
December 18, 2024 board meeting

                           
1. Corrections/amendments to draft minutes for December 18,
    2024: none
                                               
2. Time & expense
    meeting   2.0 hours
    minutes   0.9 hours
    questionnaire   0.4 hours
    miscellaneous   2.0 hours          
    Sosa response               1.2 hours
    Operations review         1.5 hours
    report                            0.6 hours
    agenda   1.2 hours

3. unfinished business: discuss amended questionnaire and
    cover letter, pages 2-4 below; suggest enclosing a one dollar bill.

    move the Board to mail amended questionnaire to Association
    members with February bill.

4. discuss amending Operations policy for clarity and redundancy;
    see markup, pages 5-9 below. 

5. I have attached a draft agenda, page 10 below; please review
    before I post it.

                                        



  Important Questionnaire for Pinos Altos MDWCA Members

    $3 giveaway!
 

 

Dear Association Member:                                                      

Please complete and return the enclosed questionnaire. This 
should take less than five minutes.

As an incentive, the water bill you receive in March 2025 will be 
reduced by $3 if we receive your completed response by 
February 28. 

Your PAMDWCA Board is looking for ways to reduce the $25 
monthly administrative fee you pay every month. One way to do 
this is to reduce mailing and paper check processing expenses. So, 
although we will continue to mail out paper bills and process checks 
mailed to the post office box, we hope to offer an option to receive 
bills and payments online.

Return your completed questionnaire by mail to:
PAMDWCA
POB 1798
Silver City, NM 88062

Sincerely,

 

Ann Estensen, Secretary

Enclosure: 2 page questionnaire

    



  ACCOUNT # ???     
  
                                                                                
1. Do you have a checking account? Yes or No  (please circle one) 

If you answered No, would you be willing to open a no-fee 
checking account?  Yes or No

  
2. Do you have a landline phone?  Yes or No

If you answered Yes, what is your landline phone number:
                (_____)-_____-________

3. Do you have a cellphone? Yes or No  

If you answered Yes, what is your cellphone number with area 
code:

                (_____)-_____-________

If you answered Yes, do you use text messaging (SMS 
messages) on your cellphone?  Yes or No

If you answered Yes, which network provides your cellphone 
service? 

Verizon or T-mobile or Other or Don’t Know

4. Do you have an email address? Yes or No  

If you answered Yes, what is your email address:
 ____________________@_____________________

If you answered Yes, are you willing to receive monthly water 
bills by email? Yes or No

5. Are you willing to pay your monthly water bill online?  Yes or No

  

        

Questionnaire page 1 of 2



                                

6. Are you willing to receive water service interruption notifications 
by email and/or text message? Yes or No

7. Do you want any other people (household members, caregivers, 
renters) to receive digital water service interruption notifications?  

Yes or No

If you answered Yes, please fill in this table:

                                   person #1                              person #2 
   name

   email

   cell #                                  

network

8. Please add any comments you wish to make:

                  

          
          

Questionnaire page 2 of 2



                        







                

                                                                                                          



           



VP report

1/8/25 Wrote VP Report      20 min

1/3/25 NM 811 request.  Talked with the property manager at 
Continental Divide.  Informed him that requested location was not 
on his property and he could not dig there.      15 min

1/2/25 Marked NM 811 Ranger Street      15 min      

12/30/25 Supervised J & S repair of service line leak for the 
Continental Divide RV park.      3 hr

12/30/25 Installed Brass Y Coupler at Pacer.      1hr

12/27/25 Tried to install Meter on Pacer St.  Plastic Y coupler broke.  
Called J & S to schedule installation of Brass Y Coupler      2hr

                          



Treasurer report      
Attached is my treasurer's report, my time log, a copy of the draft 
minutes with suggested additions in bold, & a preliminary letter to 
the 93 members who didn't answer our initial service line letter.

Please add the following agenda items under New Business:

1. Declaration of PAMDWCA Solvency & Excess Funds
2. Approval of Follow-up Service Line Letter
3. Approval of Open Meeting Resolution

  
                                        Treasurer's Report for Jan. 15, 2025 Meeting
PAMDWCA finished the year strong, showing net income of $4,266 for Dec. Nov’s 
negative gross margin rebounded & was  40.9% for Dec. It would have been even 
higher but a water billing error by the Town of Silver City occurred. April discovered 
this & worked with the Town to resolve it. The correction will hit the books in Jan. 
Year to date, we had a loss of ($3,496) compared to a budgeted loss of ($20,746). The 
difference is $17,250 & is mainly due to Maintenance & Repair expense being 
$17,861 under budget (which includes a credit of $6,507 for a lost J&S check). Given 
that Maintenance was $18,832 in 2023, the budgeted amount was increased to 
$20,000 for 2024 in anticipation of continued repairs for leaks. Our actual cash 
position (net loss minus depreciation) improved by $4,115 for the year.
April & I compiled the many documents requested by the auditors & uploaded them 
to their data portal. The Agreed Upon Procedures (AUPs) for 2010 were to begin Jan. 
6th but were delayed slightly due to the main auditor's illness. The auditors expect to 
spend one week per year on the AUPs which means 3 months and 1 week total time 
for the 14 years being examined.
Our insurance carrier Allied Public Risk sent us a non-renewal notice due to the fact 
that they are changing underwriters for their WaterPlus coverage. I’ve contacted our 
agent Tony Duran over this & will be completing the 8 page renewal application once 
it is sent. The commercial coverage cost $2,374 for 2024 & a 5% increase was 
budgeted for 2025. The current policy ends 2/23/25.
I am attaching a preliminary letter to be sent to the 93 members who did not respond 
to our June survey letter requesting them to identify service line materials on their 
side of the meter. As previously reported, it is extremely unlikely any of those lines 
are lead. Nonetheless we are still required to update the inventory filed with the 
NMED.

 
Draft Minutes PAMDWCA Board Meeting 12/18/2024 
Meeting was called to order at 6:02p, agenda was approved unanimously with 
agreement to docket declaration of solvency and no excess funds for the next 
meeting.
Attendees: Board members T. Gedgaudas (treasurer), K. Wamsley (at large), G. 
Preusch (vice president), M. Johnson (president, presiding); Bookkeeper A. Matthews; 
Meter Reader L. Davila; Association Members: C. Gadda, S. Zager. A. Estensen 
(secretary) was absent.
There was no public input.
As new business, a resolution (v, agenda) to adopt a modified version of Robert’s 
Rules of Order for the conduct of board meetings was not adopted. While there 
was agreement to adopt some meeting structure guidelines about how 
often and how long participants could speak, there was disagreement 



about the input of board members vs. employees. Kris Wamsley and 
Mark Johnson voted in favor of the resolution while Gabe Preusch and 
Tom Gedgaudas voted against.
A motion for to close the meeting for discussion of limited personnel matters was 
unanimously approved by roll call. Upon return to the open meeting, the presiding 
officer stated that discussion in the closed meeting was of limited personnel matters 
only. In the closed meeting it was resolved to provide a 2.5% salary increase to each 
employee, effective 1/1/2025. In the closed meeting, a committee of Preusch and 
Walmsley was formed to make recommendations for the Association’s handling of 
employment related matters. The raises and committee formation were 
approved unanimously in open session.
Questions regarding the officers’ and bookkeeper’s report (attached) were answered.
As unfinished business, the tabled motion for rescission of the Nexbillpay order was 
not taken from the table. There followed a discussion of a proposed questionnaire (v, 
president’s report, attached) to elicit member information -- including whether 
the $3 payment applied per account or per member and the potential 
of tying the payment of member water bills to the website via software 
to be written; amendments were suggested; the amended questionnaire was 
tabled unanimously and will be considered at next meeting.
As new business, new memberships for meters 148 and 63 were approved 
unanimously;  the proposed 2025 budget (v, treasurer’s report, attached)was 
approved unanimously as amended; and, it was agreed that Preusch would 
schedule a time for board members to inventory and organize the equipment shed.
The meeting was adjourned at 7:40p, after setting next meeting for 1/15/2025.



Pinos Altos Mutual Domestic Water Consumer’s Association  
PO Box 1798

Silver City, NM  88062

January 16, 2025

Dear (actual member name),

Last July the Association requested that you examine where your service line entered your home 
and perform a simple “scratch & magnet” test to determine of what materials your lines were made. 
You did not respond to that letter. Due to that, in the initial inventory submitted to the New Mexico 
Environmental Dept., your portion of the lines were reported as “unknown materials.” It is 
extremely unlikely that your service lines contain lead based on the fact that the Pinos Altos system 
was installed after the lead ban took effect in New Mexico. However, it is possible that some older 
homes built before 1986 could have lead service lines. 

The Association is required to follow up to determine your line's material. Ultimately, if that 
material remains unknown, it is possible those lines would have to be replaced due to government 
mandate. Neither you or the Association want that. Estimated costs are $100 per foot of line 
replaced. Since the lines are on your property, you would be responsible for this expense although 
federal funding might be available to share the cost.

We are asking you once again to please look at where your service lines enter your house and 
perform a simple “scratch & magnet" test. If you have multiple residences, please test each 
residence.

1. Find where the service line first enters your house, crawl space, or basement. Do NOT test the 
internal plumbing inside your house (lines running to sinks, water heaters, or toilets).
2. Carefully scratch that pipe (like you would a lottery ticket) with a key or a coin. Do not use 
a knife or other sharp tool.  If the scratch turns a shiny silver color, it could be lead or steel. 
NOTE: If pipe is painted, use sandpaper to expose the metal first.
3. Place the magnet on the pipe. If a magnet sticks, it is a steel pipe.
Magnets will ONLY stick to steel. They will NOT stick to lead or copper. 
4. If unable to access the pipe where it enters your home, check on your side of the meter or shut-off 
valve.

Plastic is a smooth pipe of various colors (e.g., white, blue, black, and green).
Lead is a soft metal that is a dull, silver-gray color & easily scratched.
Copper is the color of a penny.
Galvanized steel is also a dull, silver-gray color but difficult to scratch & is magnetic.

After you test the service line, please check the correct box below & return this portion of the letter 
with your next bill payment, or scan and email it (bookkeeper@pamdwca.org), or call and leave a 
message @ 575-654-6461.  Thank you very much for your willingness to help us.

[   ]  The pipe was plastic.
[   ]  The pipe was copper.
[   ]  The pipe was galvanized steel.
[   ]  The pipe was lead.
[   ]  The pipe was made of some other material.
[   ]  I couldn't access where the line entered my house.

mailto:bookkeeper@pamdwca.org


[   ]  No house is attached to service line.

My account number is : _____  My physical address is: ____________________________

Sincerely, 

Ann, Gabe, Kris, Mark, Tom (PAMDWCA Board Members)



at large report
Report: December 19, 2 hours, began letter to board, December 
20,  1 1/2  hours revisions to letter and copying to email and 
sending.

Addition to minutes: record that the bookkeeper declined the 2.5% 
raise and indicated she was being well paid.

To be added to the agenda:
Request bookkeeper list all the treasurer duties she is currently 
performing . Motion to approve a time frame to return to these 
duties to the treasurer.

Correction to minutes, include that bookkeeper Said she declined 
the raise and indicated she was making a good salary.

Agenda item, As I was assigned to the committee regarding 
employment related matters; to begin with the following is needed:

- a copy of emails related to water board matters that are sent to 
bookkeeper and the responses to these emails to be submitted 
monthly beginning November 2024
-a copy of call history logs related to water board to be submitted 
monthly beginning November 2024.



 Bookkeeper’s report

      







                          












